
The Last-Minute GM: 20-Sided Quickies

Chart I: People, Actions, and Things

D20 
Roll

Person/ 
Profession

Activity Material Object

1
a Barbarian Wearing Bone Armor

a Berserker Charging towards an Ash-filled Cart

2
a Dwarf Digging through an Earthen Wall

a Dervish Dancing around a Diamond Wheel

3
a Jester Sharpening a Wooden Tool

a Torturer Branding prisoners before a Jade Idol

4
a Fisherman Filling a Glass Flask

an Ogre Waving a Feathered Flag

5
a Lord/Lady Lighting an Oil Lantern

a Lycanthrope Tearing a Velvet Veil

6
a Slave Repairing a Leather Shield

a Saint Worshiping at a Sand-covered Shrine

7
a Merchant Selling Bloody Meat

a Pirate Smashing a Porcelain Mask

8
a Knight Removing a Silver Helmet

a Hag Brewing in a Hide-covered Kettle

9
a Giant Throwing a Golden Net

a Gnome Drinking from a Greasy Goblet

0
a Rogue Hanging from a Silken Rope

a Zombie Brandishing a Ruby Ring

11 – 12
a Warrior Attacking with an Iron Blade

a Wizard Enchanting with an Ivory Wand

13 – 14
a Scholar Orating from a Parchment Scroll

an Elf Hiding behind a Linen Tapestry 

15 – 17
a Peasant Carrying a Clay pot of Grain

a Halfling Planting a Leafy Vine

18 – 20
a Tradesman Making a Water Barrel

a Bard Playing a Brazen Lyre
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