Hi All
I’ve spend many a month aboard a ship, I’ve sailed and commanded any ship Ulthuan has ever produced – and I’ve even studied the seamanship of humans, dwarfs and other darker races. As an experienced sailor I’ve often wondered: “What were the designers of this game world thinking – this is in no way a balanced rule set!”

In my gaming group we’ve always considered the empire to be a good, reliant fleet which is easy to play, but that it is a little overpowered. The Dwarfs on the other hand, haven’t seen much action the last couple of years… we find them underpowered and without any real chance, especially against the dark elves and other ships were ramming them doesn’t do the trick. (I won’t start on the Brettonians… they are just way to expensive and whimsy () 

But we have never gotten to any kind of agreement on what to change – if anything really needs changing. E.g. the Supreme Commander of the Dark Elves fleet believes his own ships to be way underpowered and overpriced, and keeps saying that all his victories can only be ascribed to his superior tactics and cunning… which the Prince Admiral of the High Elves believes to be very typical of his dark brethren, even though it should be obvious to everybody that the Dark Fleet is way to powerful, in his humble opinion!
So after many merry nights of gaming, discussion end the occasional beer we’ve decided to make an objective mathematical tool to evaluate all the fleets, and end all discussion once and for all.

We ended up with a excel sheet which is in no way the final truth, and which, off course, will be the topic of much further discussion.

We’ve tried to describe all ships via some common characteristics: 
Is the ship a man o war or not 


What is its type(s) of movement
How fast does it move
How many cannons can it muster
Does it have a ram, and how powerful is it
In how many directions can it shoot, and does it have arcs of fire
How many hit locations
How good are the saves
How many below waterline hits
Below waterline save
How much crew 
And finally, Specials (e.g. the Dragonblades)

All characteristics were given a point cost, and then summed totally for the ship, and compared with the price given in the fleet lists given in the rulebook.  

The system is not to our perfect satisfaction, since for example the dwarfs seems to be under priced in the rulebooks as compared to our system, which definitely is not our feeling. The Brettonians on the other hand seems to be a little overpriced in the rulebook, compared to our list. 

BUT: We know that there are many Admirals, Bosses, Chief Commanders and so on here in the Sea of Claws that are much more experienced than are we! 
We hope you will all take a look at the point cost system, and give us valuable feedback as to what you think of it. If the system can come to work, it will be a great tool for making new ship types and perhaps making small changes to the old ones so they are closer to there cost in value. (We’ve used the system to change a few saves on the corsair for example)

Thanks to Holger, who have already read the system and given us valuable feedbacks, which unfortunately haven’t been incorporated yet! In a quick recap he suggests that

1) The Man o war or not Man o war column is also added a point cost for independents
We like this suggestion
2) The move price should be higher for magic or beast movement types than what we’ve assigned. This has already in part been added, since beasts now pay both 5 points for its special move, and 5 points just for being a beast. 
3) suggest a non-linear point increase for crew>4. 
We totally like this suggestion, it solves the crew problem very elegantly! It is not incorporated in the sheet, but is definitely coming in version 2.0!

4) Many! (() suggestions. But I’m not listing them, since I would really like to see what you can come up with! (
The excel sheet is really not that easy to grasp at the first try, but please take some time to work your way through it. Once our system is understood it is easy to get an overview.
Thanks in advance, and I’m looking forward to discussing this whole thing with you!

Regards


Rasmus Lundegaard

Prince Admiral of Ulthuan


