
• The Slinger says they attempt
sneaking past someone.

• The Maestro decides this requires a
Check, meaning the Slinger must
“Go Fish!”

• The Slinger asks the Maestro or the
Gun if they have a card—but they
don’t.

• The Slinger draws from the Deck,
completing a Pair and placing it in
their Cache.

• The Maestro says the Check is Hard,
setting its Cost at 11.

• The Slinger pays with a 7-Pair
adding their Light On Your Feet 2
for a total of 9.

• The Gun aids by Paying a Single 2,
tying their total with the Cost.

• The Maestro takes the normal
success, moving the narrative
forward.

If a player lacks Pairs, can’t pay a Check’s
Cost—or doesn’t wish to in order to
retain Pairs for future Checks or for
narrative reasons—it becomes a Bargain.

If the player has a Face Card to give the
Maestro, the check is a baseline success.

If they cannot or don’t want to, it
becomes a Blind Pay resulting in Failure
or Limited Success with complications. A
Bargain’s Blind Pay is never a standard
Success—it always comes with
complications.

You gain Braids by acting according to
your Agendas and Runes, completing
noteworthy tasks, doing cool shit and
failing checks.

You always gain a Braid when failing a
check.

The Maestro may give you Braids as they
see fit. (If GM-less, give each-other Braids
when characters lean into their Runes and
Agendas).

King: A symbol of luck used to
succeed any Check including the
other player’s.

Queen: Thrive in every environment
and can be Paired with any (non-face)
Single matching it to produce a Pair.

Jack: Know a good deal when they see it,
play one any time to draw 3 cards.

Aces: Always good to have up your
sleeve, payingwith one is aMajor Success
with an extra effect from this list:

• You gain extra insight, pose a
question to the table and
collaboratively answer.

• You gain or maintain the upper hand,
determined collectively.

• Your result improves remarkably,
describe how.

You are a weapon forged to carry out the
force of the Twist. You were never anything
more or less, always a weapon, always a
force.

They cast you aside after your usefulness
was up, after They found new weapons to
fuel their factory. Your Twisted heart still
beats, it still yearns to be free, to remind you
that you are a weapon forged for Them.

But in the hands of the bearer, you feel their
heart, you see their world. Can you be more
than a weapon?
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Assign2,1,and0toeach.
AddyourStatvaluetothevalueofwhatyou
payforCostsandChecks.

Spend5Braidsto:CreateanewTrinketorTool,Declareanewfact
abouttheworld.Spend10Braids:Giveyourselfanewstat,
startingat0,findanewplacetheTwistcan’tfindyou,createa
situationtheTwistmustfocusitsresourcesoninanotherdistrict.
Spend15Braids:Raiseastatby1(maximum3).Spend20Braidsto
removeaTwistmarkfromTheCity,describehowthismanifests.

ForgedinFire Yourformbecomesformless.You
grow,youlash,youconsume.Drawa
card.ThehighertheValue,thegreater
theeffect.
IfitisRED,you’reabletoperform
beyondnormalcapacitybutlose
controlbeforereverting,irreparably
damagingsomeoneorsomething.
IfitisBLACK,youretaincontrolbut
yourlightcastsshadowsthatseekyou
afterreturningtoyouroriginalform.

QuenchedinIce You’renotalone,theTwistmanifests
allaroundyou,youjustneedtoshape
it.Deal3cardsinarowfaceuponthe
table.Youcanforgecoldcreationsof
yourown.Ifthe3cards:
Ascendinvalue:Youmakesomething
powerfulbutnotobviouslyapplicable
Descendinvalue:Youmake
somethingpowerfulyoucannot
control
Neither:Youmakesomething
immediatelyusefulyetincredibly
fragile

Seal Yourbladehasbeenetchedwitha
seal.Personifythissealtofightback
theTwistandclearmarkedTwist.Pick
one:
AnetchingofCityWallsandOpen
Books,ancientwordsoffaith
AnetchingofanAncientTree,it’s
leavesonfire,it’srootsgrowdeep
AnetchingofTwoDancersinjoyous
step,onecrying,theotherdead

TheWordsandFormthatRend
TheCatalyticWillofaTool
TheFragileSpiritofaWeapon

PickoneCalling,tappingintoitgrowsyourTwist:
You’vebeenforgedwiththeTwistdeep
insideyou.SpendingTwistchangesyou
intoaweaponbeyondyourcurrentform.
Youcanbreakyourcurrentformtodestroy
thosewhostandinyourway.

Atanypoint,youmayspendTwistto
violentlyovercomeachallengewithout
spendingcards.Thegreaterthechallenge,
thegreaterthecost.
•Easy:2Twist
•Medium:3Twist
•Hard:4Twist

AnUnsheathedReturntoForm TheTwistwantsoutofthiscage.

Whenyoufillyour5thand10thTwist,your
sealcracksandyoubrieflybecome
Unsheathed,revertingtothemonstrous
weaponyouoncewere.

Whenyour5thTwistisfilled,yourattacks
canhitwithoutneedingtomakeaCheck.

Whenyour10thTwistisfilled,oldwounds
you’vecausedreopeninawaythathurts
You,YourPartnerorTheWorld—choose
oneanddescribehow.

Wheneveryouhurtsomethingwhile
Unsheathed,theTwistisabletomoveits
pawnsintoplaysomewhereelseinthe
world—describehowandmarkTwistin
TheCity.


